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Reduce wrong thickness tanned leather by
1, increasing supervision of splitting and plane th
process in Lieu Xa ward, Hung Yen province, VN

Problems and causes - 2,5% tanned leather
High tanned leather not selling with 13.3%
enough thickness :> lower price

because unclear -Not enough product
communication between for delivery on time
owner — sub contractor — -Increase stock can
workers and lack of not sell

supervision of splitting
and plane process

Measures

-Combine writing and
talking when giving
requirement to sub-
contractor and workers
— Give regulation self-
control of thickness
and more supervision [

from owner Decrease 70 %
workers leather

Economic benefits

- Additional cost/year: 90 USD
- Net saving/year: 416 USD

- Investment cost: 0

-Payback period: Immediately

Environmental benefits
Reduce solid waste leather from
plane process

Organizational benefits

- Delivery on time, customer
satisfaction

-Sell leather with right price
-Avoid risk of stock cannot sell

-Increase responsibility of plane
workers

-Workers more motivated thanks
to incentives

PREMA® - Profitable Environmental Management
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Reduce waste clay, increase roofing tiles’ quality by hiring
1 more worker and control drying and handling semi —
products in Hung Yen Construction Craft village

gtz

Problems and causes:
Waste clay makes the
drying ground dirty and
high percentage of
bending products, shape
of tiles are not perfect

Measures:

- Hiring 1 more worker
for cutting waste clay
-Improve the supervising
activities on drying,
handling green tiles to
firing kilns

—>

- Clay waste by 10%
-Spend workload on
cleaning drying yard

- 3% of bending tiles
(reduce the price from
1500VND to 400VND/one)

- Recover clay waste by 10%

* Reduce workload on cleaning
- Improve the product quality
increasing the price by
100VND/piece

- Reduce the bending tiles by
50%

Economic benefits:
-Additional cost/year: 614.5 USD
-Net saving/year: 1,548USD
-Investment cost: None

- Payback period: Immediately

Environmental benefits:
Less waste releasing

Organizational benefits:
-Optimise the natural resource (clay)
- Enhance its prestige

- Less spend labour capacity on
cleaning of drying ground

- Sensitization of work staffs about
spirit in better working condition
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Increase vermicelli productivity by constructing pools for
m preservation fresh powder th
in Hung Yen Vermicelli Craft village

Problems and causes:
Degrade the powder
quality because of bad
storage conditions

Measures:

-Establish new pools
with plastic for
preservation of fresh
powder

- Apply the « Firstin —
First out » for its lakes

- Out — put decrease by

:> 5%

- Spend more cost on
chemical treatment
- Degraded powder
cause pollution

- Increase its
productivity by 3%

- Less used chemical
substances

Economic benefits:

- Additional cost/year: 1,075 USD
- Net saving/year: 3,023 USD

- Investment cost: 1,807 USD
-Payback period: 7 months

Environmental benefits:
Less fermented powder loss

Less chemical substances releasing
by waste water

Organizational benefits:

- Enhance the sanitary of
foodstuff

-Enhance its prestige

-Less labour for low — quality

powder handling

Workplace Safety and Health
Protection Benefits

- Reduce the workers’ contact
with chemicals

e DDENA®R Derafik-mlhia EnrnvicFvamnmaniE=l M=amrm=raamaoamni




Viet Nam

Decrease the percentage of short vermicelli thread which
sold with lower price in Vermicelli Craft village in Hung Yen, g Z

Problems and causes
High percentage of short
vermicelli because lack of
heat from boiler, over-
dried, and too blunt comb
spare part

Bién phap:
-increase supervision
production process

-Change comb spare parts

of sliding device in time

-Select good coal to make

sure the heat of boiler

- 2.5% short vermicelli
> must sell lower price
30%

- Decrease
70% of short
vermicelli

- Reduce 20%
coal for boiler

-Regularly mantenance oven

Kinh té:

-Chi phi bd sung: 1.150.000 d/nanm
-Tiét kiém rong: 24.050.000 d/nan
-Chi phi dau tu: 0
-Thoi gian hoan von: Ngay lap tli'f

Moi Truong:

Giam luong mién vun roi vai ra
moi truong

-Giam khi sulfur trong than xau

T6 chuic:

- Nhan vién thao tac dé dang hon

- Tang cuong y thuc trach nhiém

cua cong nhan

- Nang cao hiéu qua lam viéc cua
CO SO
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Reduce lost percentage of incense materials in inventory and

Y grinding process in Incense craft village in Hung Yén, VN th
Problems and causes: ;ol-sasr?fs":/")m”“t of material - F e omic benefits-
High material ° Additi
. i - ' i - itional cost/year: None
consumption (loss) in |:> Releasing dusk ca:; sing - Net savina/vear: 1y024 USD
inventory and grinding by powder loss (0.5%) gyeat: ©
which affect much on work - Investment cost: None
process staffs health and -Payback period: Immediately
environment

Environmental benefits:
I Less dust releasing

rganizational benefits:

Enhance its prestige
Assume its responsibility for work

taffs
Mgra\sulr(ei: S level of - Reduce the raw
- Check the dry level of its |:'> ial |
root, bark etc. :r;)a;)erla oss to Workplace Safety and Health

Protection Benefits
Sensitization of work staffs about
improving dust in working place

- Replace the material (fabric)
of grinder ( thicker)

- Decrease the
loss of powder
by 80%
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Increase profit through collect and recycle incense
. powder waste in Incense Craft village , g‘tZ
Hung Yen province, Viet Nam
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Economic benefits:
Problems High costs - Additional cost/year: 42 USD
- A big amount of incense Low productivity - Net saving/year: 457 USD
powder waste - Investment cost: None
contaminated or wet. —> -Payback period: Immediately

knvironmental benefits:
t Less solid waste releasing

rganizational benefits :
Improve workers’ responsibility
Workers more loyal to the

Measures: .

- Assign workers to keep the nterprise

drying yard tidy to collect

powder waste - Collect and

Incentives for workers who > recycle 50%

collect powder waste at incense powder Better relationship between owner
working place waste and workers thanks to motivation

-Recycle powder waste soon
to assure the quality
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Reduce spoilt incense powder from power cut by investing
? a new generator in Incense Craft village , guz
Hung Yen province, Viet Nam
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Problem: - Huong loai 2 c6 gia tri Kinh 6

In drying season power chi bang 50% so voi o 3

cut go c?ién tai |é$l nghé —> huong loai 1 -Chi phi boé sung: 1.032.000 d/nan

b1 G&1 dBT xust ve g hg! -Tiét kiém rong: 4.008.000 d/nam
| cat dot xuat vao nhing -Chi phi dau tu: 7.500.000 d

thang mua khé nén bot e NSNS .

huong da duoc nhao -Thoi gian hoan von: 18 thang

thuong bi hu hdng, co so
phai tan dung dé lam
huongloai2

O churc:

Chu dong trong san xuat

Giao hang dung hen, gitr chir tin
éi khach hang

T

- Chu doéng hon

Bién phap: 3 <

‘Mua may phét dién 5Kwh d& — trong san xuat

st dung trong khi bi cap dién - Giam 100% bot

dot xuat ::;:gid: uduqc Cong nhan chd déng hon vé thoi
héng . gian va bo tri, sap xép cong viéc

-
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= Q{ Reduce electricity consumption in Husking Rice
UM Khiém Thanh Company, An Giang , VN th

Froblems
- Large amount of energy - High energy Economic benefits:
consumption (electric), consumption (electric) , |-Additional cost/year : 239 USD
around 576.000 kwh/year around 576millions - Net saving/year: 7,807 USD
VND/year -Investment cost: 3614 USD
- Reduce the local Payback period: 6 months

productivity (electric)

Environmental benefits:
Less energy consumption
(electric)

Urganlzahonal benefTits:

- Sensitization of work staffs about
improving efficiency

- Enhance the sensitization of work
staff about improving efficiency
-Enhance its imagines on
environmental protection

Measures:

- Decrease 10 sticks of >

machine, and replace - Less 25% electrical Workplace Safety and Health
by 1 conveyor (2Kwh) fees Protection Benefits

(30 millions/one) " Less loading -Easy understand operation

capac_lty on local -Better working environment
electric network
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Increase bake productivity by repairing workshop and
0 reorganizing production layout in Duy Phat bakery, th
An Giang, Viet Nam

77

Problems and Economic benefits

Causes -Not utilize all the oven - Additional cost/year: 0

-The enterprise has — capacity -Net saving/year: 749 USD
skilled labour and -High gas consumption | |nyestment cost: 904 USD
reputation — Low and dank -Payback period: 14.5 months
-The workshop is old, production area effects

un appropriate the bakery preservation | Environmental benefits
layout , low Natural resource efficiently used

Organizational benefits
- Fulfil food safety requirements
- Increase customers’ trust

= 4

-Increase productivity

o, .
Measures —> 25 0 duct Mor:.;:_omforta_ble working
-Repair the premise onger |i>_ron ucts condition, easier manner
-Reorganize production preservatio

-Reduce 10% gas

layout )
consumption
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Increase repairing productivity of agriculture machinery by
reorganize layout and appropriate procedure in UTA th
mechanics shop, An Giang province, Viet Nam

Problems and Causes:
The owner and workers are
skilled but the workshop is
too old, bad hygiene, a lot
of machineries which not
being appropriate layout,
untidy stock of spare parts

Measures:

-Clean up whole workshop
-Reorganize layout

-Rearrage stock of spare :>
parts

-Give instruction of timely
clean the workshop

-Low productivity
-Low workers’
income
-Unsatisfied clients
because of long
delivery

-Increase productivity
20%

-Reduce repairing
time, shorter delivery

Economic benefits:

- Additional cost/year: 0

-Net saving/year: 607 USD
-Investment cost: 0

-Payback period: Immediately

Organizational benefits:
-Workers actively create the more
comfortable working environment
-Improve the shop’s image
-Higher labour efficiency

- Increasing clients’ satisfaction

High motivation thanks to
increasing income
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