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St du ng hié u qué ngudn nguyén li¢ u son di t tién va gia m mui
dOc hai trong qua trinh phun son thong qua vi€éc lap dat he
thong xt 1y buison.

Cong ty TNHH Hoang Binh
TS 11 - Phuong Hoang Vin Thy - Thanh ph Thdi Nguyén

TOM TAT

Céng ty TNHH Hoang Binh thanh 1ap 1 thdng 12 ndm 1988, chuyén sén xuit do go
ndi that nhu ban, ghé, givong, 1, gid ké .... Cong ty cé 31 nhan vién, trong dé cé 27 nguoi
tric tiép lao ddng sén xudt. San phdm duoc lam ra i gd tAm do cdc co s& san xut khdc
trong va ngodi tinh cung cap. Sau khi gia cong xong, san pham dugc son pht bang loai son
bong PU. San pham san xuét ra duoc giao bdn trong tinh la chinh, mdt phan nhé bdn ra
ngodi tinh, trong dé 30% la do ding gia dinh va 70% la do ding véin phong.

Gidm Dbc cong ty da tham dy khéa Quén 1y Noi tai hiéu qué (GHK) to chic tai Lién
minh HTX tinh Thdi Nguyén ti ngay 16 dén ngay 19/09/2010.

Bién phdp GHK dp dung :

- LAp dit hé thdng hit, loc bui son va cai tién qud trinh phun son.

Bién phdp nay giip co 56 hang nam gidm 70% luong son hao hut trong san xuét,
nhung quan trong nhat la gidm han bui son trong qud trinh phun son 1én sén pham, dam bao
stc khée cho ngudi lao dong va gidm 6 nhiém moi triong khu dén cu.

VAN P2 VA NGUYEN NHAN

Son PU la loai son rat doc hai, khong chi vi bui son ma con vi mii cta cdc héa chat
dung méi pha trong son. Bui son va mii héa chat nay rat dé bi dong lai trong phdi khong
tan di duoc, dé lai di ching vé bénh phdi. Chi sau miy ngay, son da bam dinh day dac trén
riong; mét na va quén do bao hd lao dong ciing mau bi dinh bui son khéng co, giat sach
duoc nén phéi thay luén. Khi son, phéi déng kin cGa dé ngdn bui son bay ra ngodi, trong
phong son cang thém nong nic, vi thé rat nguy hai dén sic khde cia nguoi lao dong, khién
cho tho trong xudéng khong mudn nhan céng viéc phun son nita. Mixi son con téa ra ngodi
xXUGng anh hudng rat nhiéu dén méi truong séng cta khu dan cu, nhiéu lan bi cdc gia dinh
gan dé kéo dén yéu cau nging san xuét. Didu dé lam cho viéc sén xuét cla Céng ty trd nén
khong duoc 6n dinh.

Mét khdc, vi trong phong son qud ngdt ngat nén ngudi tho chi mudn lam cho mau
xong, khong kiém tra k¥, chat luong son trén san pham khong déu, hay bi khdch hang yéu
cau sta lai.



AP DUNG GHK
Sau khi tham du khod Quén Iy NOi tai hi¢u qua cta DU dn DED, do Trung tam
BPSC cing phdi hop v6i Lién minh HTX tinh Thdi Nguyén t6 chic (16 — 19/09/2010),
Céng ty Hoang Binh da dp dung bién phdp GHK dé c6 nhiing cai tién thich hop.

CAC HOAT PONG PUYC TRIEN KHAI TRONG SAN XUAT

- Xay dvng lai budng son va lap déit hé thong hit bui son, ¢é dan nudc 16i cudn bui son,
quat thong gid va éng théng hoi cao 5 mét. Khi son, 2 quat gié s& hiit bui son di qua dan
nuSc roi thoi lén dng khéi. Nho dan nudc phun déu lién tuc, hau hét bui son dugc 16i
cudn vao man nudc roi chay vao bé ldng hoan luu, khi con lai digc éng khéi dan lén téa
ra trén cao. Nho vay, bui trong budng son gidm hén, khi thai ra ngoai ciing khéng con
nong ndc nhu trude, dige dan cu trong vimg chip nhan.

- Do bui son va mixi héa chat trong budng son gidam han, cong nhan lam viéc dé chiu hon
nhiéu, cé thé lam viéc lau hon trong budng son, ho lam viéc k¥ cang hon, kiém tra can
than hon nén chat ligng san pham dong déu, giam 80% sén phédm bi khdch hang yéu
cau sta lai, giam I lao dong lam son va 1 céng lao ddng sia san pham.

- Khong con lo ngai bui son va mii héa chat, cong nhan cé thé xép nhidu san pham canh
nhau dé son ca mdt dién tich rong, via tiét kiém duoc son, gidm 70% Iiong son hao
phi, via ting ning suét lao dong 1én 15%.

- Bui son gidm nén trang bi béo hd lao dong ciing st dung it hon. Moi ndm giam 3 bd
quén do bao hod lao dong ( ti 6 bd xudng con 3 bd ), mét na giam duoc 12 chiée ( 1 24
chiéc xudng con 12 chiéc ).

- Budng son kin va sach da tao co hdi cai thién diéu kién lao dong trong toan xudng, nhu
lam cdc gid dé phoi thanh pham, lap dat quat hit bui & xuéng gia cong mdc ..., lam cho
maoi trudong lao dong trong toan xuéng trd nén sach s€ hon trude.

LOIICH VE MAT KINH TE



Chi phi NPO hang

v

nam

* 400 kg/thdng x 12 thang x 10% hao phi

x 130.000 d = 62.400.000 d
* 6 bO/nim x 60.000 d = 360.000 d
* 2 céi/thang x 12 thang x 50.000 d
=1.200.000 d
*1.200.000 d x 12 thang
= 14.400.000 d
Téng cong: 78.360.000 d/nim.

- Tién son hao phi khi
son.

- Quan do BHLD

- Mat na bao ho lao dong.

- Chi phi sta chta sén
phém kém chét liong do

son.

Tiétkié m gd p/ndm

*62.400.000 d x 70%
=22.680.000 d
* 3 bO/ndm x 60.000 d = 180.000 d
* 1 céi/thang x 12 thang x 50.000 d
=600.000 d
*14.400.000x 80% = 11.520.000 d
* 2 laodOngx 12 thang x 2.600.000 d
= 62.400.000 d
Tong cong: 97.380.000 d/nim.

- Giédm hao phi son.

- Giam quan do bao hd Id.

- Gidm mat na bao ho Id.

- Giédm chi phi sta san
pham.
- Giam lao dong lam son

va sia sén pham.

Chi phi phat *1.200.000 d/thdng x 12 thang - Tién dién chay quat va
sinh/ndm = 14.400.000 d mdy bom nudc.
*260.000 d/thang x 12 thang - Tién nudc cho dan mua.
= 3.120.000 d
Téng cong: 17.520.000 d/nim
Tiét kicm *97.380.000 d - 17.520.000 d ( chua tinh gid ti ning
rong/nim =79.860.000 d/niim suét ting 15% )
Tong cong: 79.860.000 d/nim.
Chi phi dau tu ban | * 2 cdi x 8.000.000 d - Mua quat hit bui son.
dau =16.000.000 d
* 1 cdi = 1.200.000 d - Mua mdy bom nuoc.
*1 cdi — 31.000.000 d - Xdy ong khdi
% | phong — 54.000.000 d - Sta phong va xay dan
Téngcong:  102.200.000 d e




Thoi gian hoan von | * 102.200.000 d : 79.860.000 d x 12 théng
= 15 thang 10 ngay

LOI ICH V& MAT MOI TRUONG

- Giam hén bui son va hoi héa chét pha son thai ra moi triong lam anh hidng dén khu dan
cu xung quanh xudng.

LOIICH VE MAT T6 CHUC

- Stc khde nguoi lao dong dige dam bao nho didu kién lam viée duoc cai thién.

- Céng nhan yén tam v6i cong viéc, chap hanh tot sv diéu hanh sén xuét.

- Théi quen lao dong sach s& ngdn ndp duoc lan truyén sang cdc bd phén khdc, trong
toan xudng thu xép trat i, gon gang hon.

- Chét luong san pham tot va dong déu, ndng cao uy tin cia Cong ty voi khdch hang.

- B mdy quén Iy cia Céng ty cé thém kinh nghiém vé to chic sén xuat.

- Dan cu khu wic xung quanh xudng sén xuét khong con than phién, Cong ty cé thé on
dinh va phdt trién san xuat duoc.

CAC THONG TIN KHAC, XIN LIEN HE

Tén va dia chi dbi tac:

BPSC - Trung tém Dich vu va H6 tro doanh nghiép via va nhd Tén va dia chi cia doanh nghiép:

Dia chi: Ngb 149, Giang V6, Ba Pinh, Ha N6i, Viét Nam Céng ty TNHH Hoang Binh.

DT: +84 (8) 37342481/2/3 Pia chi : t6 11, phuong Hoang Vin Thu,
Fax: +84 (8) 37342488 thanh phd Thai Nguyén.

Email: bpsc@netnam.vn Lién hé: Ong P& Duy Son, Gidm doc Cong
Website : www.bpsc.com.vn ty.

Lién hé : GV Vu Hy Thicu DPT: 01276063586

Di dOng: 0913345391
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