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Viét Nam - Vi du: 80
Giam 90% luong huong hu héng va bui huong trong san xuét,
nang cao chit luong sdn pham théng qua dau tu may se
huong.

HTX thu cong my nghé Luong Phong
Xa Lwong Phong — huyén Hiép Hoa — tinh Béc Giang

TOM TAT
HTX tha cong m¥ nghé Luong Phong chuyén san xuat huong xuat khau. HTX c¢é 30
nhadn vién, trong dé c¢é 26 nguoi lao dong san xuét, tat ca déu la dan trong viing. San pham
huong duoc lam ra ti tdm huong va bdt hiong, do cdc co s& san xut thd cong khdc cung
cap. 100% sén pham sén xuét ra digc giao cho cong ty TNHH Anh Hong ( Hung Yén )
xudt khéau sang An do.
Chi Chu nhiém HTX da tham du khoa Quan Iy NOi tai hi¢u qué (GHK) 15 chic tai
Lién minh HTX tinh Bic Giang 4 ngay 8 dén ngay 10/11/2010.
Bién phdp GHK dp dung :
- St dung mdy lam huong thay cho lam huong tha cong hi€n nay.
Bién phdp nay giup co s& hang nam giam 90% luong hU’Ung hu héng trong san xuét,
chat Iiong san phdm dong déu, va quan trong nhat la gidm hén bui trong qud trinh lam
huong, dém bao sic khde cho nguoi lao dong.

VAN P2 VA NGUYEN NHAN

Cdch lam huong tha cong cii la ngudi lao dong cam ca bé tdm huong I6n suc thing
vao dong bdt huong, sdc tung 1én cho huong bdm déu lén ca bé tam. Cdch lam nay ndng
sudt rat cao, trung binh mdi lao dong lam dugc 1,5 ta mdt ngay. Nhung nguy hai rat Ién
dén stc khée cia nguoi lao dong. Bui huong trong phong mix mit khéng thé tréng ré.
Nguoi lao dong cé deo khau trang, nhung bui bam kin f dau dén chan. Trong bui hiong
con cé ca bui keo, khi dinh vao khau trang thi giat ciing khong ra, nén nguoi lam thuong
bi ngat, mot lic lai phai chay ra ngoai dé thd. Nguoi lao dong ciing khong nght dén bui
huong con thuong xuyén bay vao mét ho ma ho van phéi c6 mo to mét dé nhin trong moi
triong day bui, khong cé gi dé bao vé. Trong hoan canh qud nghéo, mdt sd nguoi con chap
nhan lam viéc nhu vay dé kiém duoc nhiéu tién. Nhung dén nay doi song da do hon, nguoi
lao dong, nhét la thanh nién tré, da khong chap nhan lam viéc trong diéu kién nhu vay
nta.

Mét khdc cdch lam thd céng hién nay con tao ra luong sén pham hong khd Ion,
trung binh 10 tan moi nam ( chiém t1 18 7% trén tong sén ligng ), that thodt hon 100 triéu
dong; chat ligng san pham cing khéng déu, hay bi khdch hang tra lai. HTX con phéi mét
4 nhan coéng chuyén lda chon va tdi ché nhiing san phdm hong nay, voi mic luong 60 triéu
mot nam.



AP DUNG GHK

Sau khi tham dy khod Quén Iy Noi tai hiéu qua cia DV dn DED, do Trung tam
BPSC cing phdi hop v6i Lién minh HTX tinh Béc Giang t6 chic (8 - 10/11/2010), HTX
da dp dung bién phdp GHK dé c6 nhitng cai tién thich hop.

CAC HOAT PONG PUQC TRIEN KHAI TRONG SAN XUAT

- Mua va l&p dit 10 mdy lam huong, 1 mdy tron bdt huong, cai thién hoan toan diéu
kién lam viéc cla ngudi lao dong, fi chd hét sic bui bidm, nay duioc sach s8, thodng
mat.

- Chét luong san pham dong déu khong bi khdch hang tré lai. Gidam hon 90% sén
phém hong, tiét kiém 9 tan tdm hiong mdi ndm, tiong duiong v6i 90 triéu dong.

- Giam dugc 4 lao dong chuyén cét chan huong va lia chon huong hong dé tdi ché, tiét
kiém duoc 60 triéu rién cong mdi ndm

- Thoi gian dau chia quen voi mdy, ning suét ¢é gidm nhiéu, nhung chi sau vai thdng,
ndng sut ting dan. Gio giac lam viéc c¢ia nguoi lao dong cé thé cht dong, khong 16
thudc vao ngudi khdc, rat thich hop voi nong thon hién nay. Khi can cé thé ting gio
lam hay ting ca ma khong anh hidng dén sic khde nguoi lao dong.

LOIICH VE MAT KINH T&

S6 liong NPO hang | * 15 tan/thdng x 7% x 10 théng - §6 huong héng/ndm ( tV 18
nim =10 tAn/nim. hong 7%, moi ndm sén xuét

Téng cong: 10 tin/nim. 10 thang ) .




Chi phi NPO hang

nam

* 10 tan/nidm x 10.000.000 d/tan
=100.000.000 d/nim.

* 1.500.000 d/nguoi x 4 lao dOng
x 10 thang/ndm
= 60.000.000 d/nam.

Téng cdng: 160.000.000 d/nim.

- Tién nguyén licu tim
huong va bot hiong bi hdng
hang nam.

- Tién cong 4 lao dong cét
chan huong, lva chon huong

héng, rii bot ra dé tdi ché.

Tiét kié m gop/nim

*100.000.000 d/ndm x 90%
=90 triéu d/nam

*1.500.000 d/ngudi x 4 lao dOng
x 10 thdng/ndm
=60.000.000 d/nam.

Téng cong: 150.000.000 d/nim

-Tiét kiém tiim huong va bot
huong do giam 90% ty 1€
huong hu hoéng, phai go ra
tdi ché.

- Giam tién céng 4 lao dong
cat chéan huong va lva chon,
tdi ché huong héng

Chi phi

phat sinh/nam

*500.000 d/thang x 10 thang
= 5.000.000 d/nam

Tong cong: 5.000.000 d/nim

- Tién dién chay 10 mdy lam
huong ( mic trung binh theo
héa don thanh todn tién dién

khu dat mdy )

Tiet ki¢m rong/nam

*150.000.000 d — 5.000.000 d
= 145.000.000 d/nam.

Tong cong: 145.000.000 d/nim.

Chi phi dau tv

ban dau

* 10 méy x 14.000.000 d/mdy
= 140.000.000 d.

* 1 mdy x 7.000.000 d/mdy
=7.000.000 d.

Tong cong : 147.000.000 d.

- Mua mdy lam huong.

- Mua mdy tron bot huong.

Thoi gian hoan von

*147.000.000 d : 145.000.000 d x
12 thang = 12 thang 5 ngay.

LOIICH VE MAT MOI TRUONG

- Giadm han bui trong noi san xuét va phdt tdn ra moi truong, tao dicu kién lam viéc cho
nguoi lao dong rat tot; nho vay thanh nién trong lang rat san sang vao lam viéc cho




HTX. HTX khong con gdy bui cho khu dan cu xung quanh nén digc dan ing hd, cé thé
phat trién san xuat lau dai duoc.

LOIICH VE MAT TS CHUC

- Nho diéu kién sén xudt sach, khong bui bam nén sic khoe cta ngudi lao dong dugc
déam bao.

- Tinh todn dé sa dung 1ot nguyén liu tidm huong va bdt huong, tiét kiém chi phi.

- Chéat ligng huong tot va dong déu, ndng cao uy tin cia co s&

- Gilip cho co s& lam quen voi cdc loai mdy va quén 1y co s& sén xuét ¢é sd dung mdy.

CAC THONG TIN KHAC, XIN LIEN HE
Tén va dia chi dbi tac:
BPSC - Trung tam Dich vu va Ho tro doanh nghiép via va Tén va dia chi cua doanh nghiép:

nho HTX thi cong my nghé Luong Phong.
Dia chi: Ngo 149, Giang V6, Ba Pinh, Ha N§i, Viét Nam bia chi : xa Lwong Phong, huyén Hiép Hoa,
DT: +84 (8) 37342481/2/3 tinh Bac Giang.

Fax: +84 (8) 37342488 Lién hé : Chi Nguy®n Thi Xiém, Chil nhiém
Email: bpsc@netnam.vn HTX DT: 01679367983

Website : www.bpsc.com.vn
Lién hé: GV: Vi Hy Thiéu
Di dOng: 0913345391
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